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1.0 Expected Outcome 

  

1.1 The outcome arising from approving the recommendations in this report will be that 
the 24 Car Parking bays located at the north (top) end of Dowkers Lane car park, 
Kendal will come in to the ownership of the Council, and will be secured for the 
residents of the District for car parking in a location that provides easy and close 
access to the offices, shops and leisure activities located in Kendal town centre.  

 

2.0 Recommendation 

2.1 It is recommended that Cabinet; 

 (1) Delegates authority to the Director for Customer and Commercial 
Services, in consultation with the Finance and Resources Portfolio Holder, to 
make a formal offer to acquire the car park and garage owned by Booths Ltd, 
located at Dowkers Lane, Kendal and shown outlined in the Part II Appendix 1 to 
the report, subject to Council approving the update to the Capital Programme to 
incorporate the proposed purchase for the sum outlined in the business case 
outlined in that Appendix. 

 

3.0 Background and Proposals 

3.1 The food retailer and local business Booths, owns part of the car parking area on 
Dowkers Lane, Kendal (see area shown blue on attached site plan).  SLDC own the 
larger part of the car park and manage all car parking on the site, including areas 
owned by Booths for an agreed annual management fee.  In total there are 111 bays, 
with SLDC having 87 bays and Booths having ownership of the remaining 24 bays.   

In addition to the 24 car parking bays owned by Booths, there is also a small garage 
on this site which is leased to Kendal Town Council. 

3.2 Booths have indicated that they wish to dispose of their interest at Dowkers Lane, and 
through negotiations with the Council’s property advisors have come to an agreement 
for the value noted in the business case with Part II of the report.   



3.3 The current gross and net income generated from the car park together with the 
management charges of SLDC car park team, are shown in the table below:   

  

    2017/18 2016/17 2015/16 

Booths Share of Income Net 31,898.88 32,885.59 31,184.96 

Management Fee Charged to Booths Net 10,575.92 9,914.35 9,830.57 

Net Free-Cash Flow Net 21,322.96 22,971.24 21,354.39 
 

3.4 The management fee charged against the gross income from the car park areas is 
based on a pro-rata allocation of the gross income derived from the site.  The basis of 
the management fee charged is that of the agreed apportionment of Council overheads 
and charges relating to the management of Kendal car parks.  It is very unlikely that 
the management costs experienced by the Council car park team would decline should 
the acquisition of the Booths interest not happen. Thus, in this scenario, the Council 
would be left with costs of over £10kpa, and no corresponding income stream against 
which to allocate these charges.  

3.5 There is not one prescribed method to assess the value of the car park to the Council, 
the gross income is one option whilst valuation practice would usually seek to value 
the net or free cash flows.  This has therefore resulted in a range of values being 
considered for the car park interest.   

3.6 The garage on the site is currently leased to Kendal Town Council at a rent of 
£2,600pa, which is calculated as part of the overall valuation.  

3.7 This report is therefore in response to the opportunity presented.  The asset is currently 
being advertised on the market by the agent for Booths.  If the asset is still on the 
market on approval of the budget to proceed, the next step would be to instruct Legal 
Services, and transfer the asset into the Council car park portfolio at the earliest 
possible date.  Subject to approval and acceptance, it is expected that completion 
could take place within 8 weeks of the reaching exclusive agreement terms with the 
vendor.  Once on the portfolio, the management charges and income allocation will fall 
away, and the Council will obtain full rights to all income generated at the site on all 
111 parking bays.  

4.0 Consultation 

4.1 The following have been consulted concerning the proposed acquisition: 

 Portfolio Member: Finance and Resources 

 Officers:  Finance Lead Specialist and S151   

5.0 Alternative Options 

5.1 This is not a proposal which merits consideration of options other than that of 
acquisition or not.  In the case of the latter, the Council will then be subject to a new 
car park operator in the town, and this could act to disrupt the market economics of the 
car parking strategy developed by the Council.  

6.0 Links to Council Priorities 

6.1 Economy and culture – developing town centres.  Having suitable and adequate car 
parking provision whilst not a statutory function of local government, is essential to the 
proper functioning of town centres.  The Dowkers Lane car park supports residents, 
businesses and visitors to Kendal and promotes the economic sustainability of the 
town.   



7.0 Implications 

Financial, Resources and Procurement 

7.1 The acquisition will be subject to the capital programme being updated to 
accommodate the acquisition of the car park during the current financial year 
(2019/2020).  The purchase will be funded from borrowing.  The Revenue and Capital 
Outturn report also on the agenda for this meeting requests that Council update the 
Capital Programme to include this purchase on 23 July 2019. 

7.2 If acquired, it will result in an additional gross revenue stream of circa £20,000pa offset 
by additional costs of borrowing: overall there will be a modest net income to the 
Council.  Should the acquisition not proceed, the Council will continue to incur circa 
£10,000pa of current operation / management costs on the car parks against which 
there is no longer an income stream from an agreement to charge.  

7.3 Procurement: Not applicable to open market property acquisitions.  

7.4 There will be a minor pressure on the current car park maintenance revenue but based 
on current condition on the car park and building, it is not expected that the pressure 
on the revenue budget for maintenance would exceed £2500 per annum.  

Human Resources 

7.5 There are no Human Resource implications with the acquisition of the car park.  

Legal 

7.6 The Local Government Act 1972, section 120, enables local authorities to acquire 
property for any of their functions, or for the benefit, improvement or development of 
their area.  Section 2, Local Government Act 2000, introduced additional ‘wellbeing’ 
powers enabling local authorities do anything which they consider is likely to achieve 
the promotion or improvement of the economic, social or environmental wellbeing of 
their area, including the power to incur expenditure including land acquisition. 

7.7 The acquisition will require the usual searches and legal support to be completed 
prior to the transfer of title to the Council.  

Health, Social, Economic and Environmental 

7.8 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment?  No      

7.9 If you have not completed an Impact Assessment, please explain your reasons:  

The Dowkers Lane acquisition is for an existing car park that functions seamlessly 
alongside that owned presently by the Council.  Both car parks are branded as SLDC 
car parks, and payments collected as the same.  This would continue in the event of 
the Council being accepted with their offer, and would have no impact on the current 
facilities to the users of the Dowker Lane car park.  

Equality and Diversity 

7.10 Have you completed an Equality Impact Analysis? No      

7.11 If you have not completed an Impact Assessment, please explain your reasons:  

Not Applicable 

Risk 

Risk Consequence Controls required 

Sold to another car park 
management company.  

Disruption of the market 
economics of the car 

Car parking strategy may 
need to be re-visited. 



Risk Consequence Controls required 

parking strategy 
developed by the Council.   

Sold off and potential for change 
of use into land for development.  

Loss of parking to the town 
centre below that 
measured within the 
paring study.  

  

Currently there is sufficient 
capacity but loss of further 
parking will require the 
parking study to be re-
visited. 

Contact Officers 

Sion Thomas: Tel: 01539 733333 | Direct Tel: 01539 793192 | Email: 
sion.thomas@southlakeland.gov.uk 

Appendices Attached to this Report 

 

Appendix No. Name of Appendix 

1 Part II- Business Case and Site Plan 

Note – In accordance with Section 100B(2) of the Local Government 
Act 1972, copies of this appendix are excluded from inspection by 
members of the public as the report contains information as described 
in Schedule 12A of the Act, as amended by the Local Government 
(Access to Information) (Variation) Order 2006, as follows:- 

- Information relating to the financial or business affairs of any 
particular person (including the authority holding that information).  
(Paragraph 3) 
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